
Stowe iline Churchet Parish Council

Risk Assessment and Managemont {Flnanclal}
Appendix B

Topic Riek ldentlffed H/M'L iianagement of Rlsk Staff Aetion lA freq.
monlhs

lncome
Precept \ot suDmlreo

Vot paid by DC
ldonr raru 6f nroaFnl

L
L

L

PC minuted decision - RFO follow-up
RFO to monitor
Financial statement at each PC meetinq

RFO Diary
RFO Diary
)lerk (aoenda). RFO (statement)

12

12
12

Investment lncome Not received
lnvestment oolicY

L
M

RFO to monitor
Review bankino arranoements

lFO Diary
lFO monitor & advise

12
12

Grants \,lot claimed in time
lot receivcd in time

H
M

Establish time constraints
RFO to monitor

llerURFO to advise
?FO Diaru

12
12

Eroenditure
3anking Jnauthorised payments from

rccount
L Two signaturies on bank account and

payments cannot be made unless authoised
by $econd signatury. All expenditure has to
be authorised at Parish Council meeting and
minr rlad

louncillors to monitor at each 6 weekly
reeting

Salaries Wrong salary paid

Wrong hours paid

Wrong rate paid

L
L

L

Check against minute
Check against invoico
Check against contract

]hair to check or delogate
:hair to check or delegate
lhair to check or delegate

12
12
12

firect costs & overheads lnvoice inconect
Sheoue oavable to wrono oartv

L
L

RFO to check
Sionatories to check

RFO
Sianalories

12
12

?.eserves Adequacy H Decide reserves policy; Consider at budgel
settino

IFO advise 12
1'

Oth6t
iabilities Loss or damage to memorials

Memorials require maintainance
Public Liability&Fidelity Liability
Defibrillators constant readiness
fnr r rqa

L
M
L
H

nsuran@ cover - review adequacy
\nnual inspection
nsurance cover - review adeguacy
Neekly inspeclion by appointod parishioner

lled( advise
\rembers
]lerft advise
Members

1 2
12
12

12

Minutes naccurate or llleoal M Vlember Scrutinv: review at nelit mtg )lerk to circulate 12

Members' interests lonflict of interest M 3tandinq aqenda item 3lerk {aoenda) 12

Best value )oor service to parishioners M lomoetitive lenderino 't2

Leoal oowers eoal aclivilv or oavment L Uember trainino on duties & oowers Members 12

Financial records nadeouate records L ?FC) lrrinino + infernrl errdii FO 12

Compuler files -oss or coruption of data
Iheft of laptop

'r5rus 
ettack

H

L
M

:iles backed up weekly to an extemal USB d

Somputer password protected
:nsure virus softurare is uD to date

3lerk to action weekly
3lerk to keep passwords secure
3lerk to action weeklv

1 152
12

1t52

Website Jomain name renewal

Accideniial deletion of files

L

L

lenewal dates are diarised by Clerk and
rlso noted in cashflow documenls
iopies of documents published on the PC
ilebsite are also saved on USB drive and
-)ronh(lx

Clerk diary

Clerk to ensuro all documents
are backed up

24

1t52

)rime documentation Securitv of information L

Hard copies of prime information kept in
locked filino cabinet

Clerk to keep hard copies of
orime records 1 t52

Notes
1. The Parish Council owns no land or
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